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What Business Problem does this 
Be st Practice A



What is the Impact of the Problem?

• The result of no defined structure for 
reporting Field Performance Data?
± Expensive research to determine 

what information must be reported
± Many different formats used to 

provide Field Performance Data
± Custom software development 

required for data automation with 
each trading partner

± Manual reporting
± Data that does not contain all the 

necessary fields
± No Field Performance Data reported 

at all
± Inaccurate TL 9000 results



A Solution was Developed
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Le ssons Learned from 
SO TS Implementation

1. The suppliers led the way
· Suppliers were much quicker to see the cost savings and benefits

2. Service Providers lagged
· A strong management commitment is required from Service Providers to 

implement the processes for sharing Field Performance Data with 
Suppliers

· The benefits have to be made very clear to the Manager(s) who control 
· Data Collection
· Data Transfer

· The cost savings have to be spelled out
· The obligation to TL 9000 re
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